Gallup Housing Authority
BOARD OF COMMISSIONERS

“Oversight and Governance”

Our mission is to provide safe, decent, and affordable housing to income-qualified families in
compliance with HUD standards, while supporting residents’ efforts toward economic self-
sufficiency and improved quality of life. The Agency also seeks to collaborate with community
partners to expand employment opportunities, strengthen financial literacy, and promote long-
term resident stability within the local community.

“The continued success
of any organization
rises and falls on good
leadership. All the
great nations and
movements in history
have shown this

principle to be true.
Alfred Abeita, Sr. Chairman James R. Morris. Vice- Chairman

The Board of Commissioners serves as the governing body of the Housing Authority and is responsible for
establishing policy, providing oversight, and ensuring compliance with U.S. Department of Housing and
Urban Development (HUD) requirements and applicable state and federal laws. The Board’s core
responsibilities include appointing and evaluating the Executive Director; approving the Agency’s annual
budget and strategic direction; adopting policies that ensure sound financial management, internal
controls, and ethical operations; ensuring housing programs are administered fairly, efficiently, and in
compliance with HUD regulations; reviewing operational and financial performance through regular
meetings and reports; and ensuring the completion of timely annual independent audits and proper
procurement and personnel practices.
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